To:  Petri,  Elliott[Eliiott. Petri@WestonSolutions.com] 

Cc:  Matt  Francis  (m.francis@eriic.com)[m.francis@erllc.com] 

From:  Way,  Steven 

Sent:  Mon  5/4/2015  7:25:00  PM 

Subject:  Schedule  - R n B and  Gold  King 


Elliott 


If  you  please,  start  a project  schedule  / operational  schedule  for  the  two  projects  on  one 
chart/spreadsheet.  It  will  not  he  possible  for  you  to  put  dates  and  durations  to  all  of  these  but 
those  that  you  can  go  ahead  but  othemise  leave  it  open.  (Matt  will  provide  input  also.  Details 
will  come  in  after  we  receive  bids  for  the  bulkhead.)  Eve  included  a few  of  the  operational  tasks 
below,  but  feel  free  to  expand  / subdivide  as  appropriate: 

Red  and  Bonita 

Supplies/Materials  Procurement/Reservations 

Mobilization  - site  prep 

Pond  Expansion 

Water  Treatment  Set-up 

Monitoring  - flow  measurements/sample 

Mining  Sub  Mobilize 

Injection  Line  Installation 

Underground  Prep 

Adit  Mucking 

Water  Treatment  Ops 

Form  Construction 

Concrete  Pour 

Initial  Cure 
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Site  Restoration 


Contaet  Grout 
Demob  Phase  1 
Cure 

Deneef  Grout 

Valve  Installation  & elosure 
Demob  - Phase  2 
Monitoring  - adits,  surfaee 


Gold  King 
Mobilization 
Road  reconstruction 

Monitoring  - flow  measurements/sample 

Dump  Re-grade/Channel  re-alignment 

Slope  protection  set-up 

Water  conveyance  pipe  installation 

Water  management  set-up 

Excavate  blockage  at  adit 

Water  Treatment  Ops 

Construct  Portal 

Re-grade  dump  w/  new  Channel 

Inspect  Underground  Workings 
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Rehab  Underground  (TBD) 


Site  stabilization 
Demob 


Let  me  know  if  you  have  questions. 
Thanks, 

Steve 


Steven  Way 

Federal  On-Scene  Coordinator 
Emergency  Response  Unit 
US  EPA  - Region  8 
1595  Wynkoop  Street 
Denver,  CO  80202 

Office:  303-312-6723 
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